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Introduction

In January 2018, the 
Flint Hills Metropolitan 
Planning Organization 
(FHMPO) began a Safe 
Routes to School Plan 
for USD 320 in Wamego, 
Kansas. 

This introduction will 
provide an overview of:

• Safe Routes to School
• the USD 320 school 

district
• the school bus system
• the City of Wamego
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Safe Routes to School (SRTS) 
uses the Five Es to guide SRTS 
projects:
• Education
• Encouragement
• Enforcement
• Evaluation
• Engineering

Education - teaches students, 
parents & guardians, drivers, 
and community residents 
about traffic safety and raises 
awareness for active transport 
to school

Encouragement - gets children 
and their families excited about 
walking and biking to school

Enforcement - deters unsafe 
behaviors on the roads and 
encourages safety and respect 
for traffic rules

Engineering - physical 
improvements to the 
transportation infrastructure in 
a community, with respect to 
getting children to school safely

Evaluation - measures the 
impact of SRTS efforts over time 
and helps identify updates or 
changes

Safe Routes to 
School Overview

USD 320
Overview

Enforcement

Education

Evaluation

Encouragement

Engineering

Source: Indiana Safe Routes to 
School Guidebook

Unified School District (USD) 
320 serves the City of Wamego, 
Kansas and the surrounding 
area. USD 320 currently 
serves 1,557 students and 
encompasses two grade schools, 
one middle school, and one high 
school. 

Schools in USD 320 are located on both sides of US-24, a 
dangerous arterial that bisects the city.

Wamego Middle Wamego Middle 
SchoolSchool

Central Central 
Elementary Elementary 

SchoolSchool

West West 
Elementary Elementary 

SchoolSchool

24 24

The total student enrollment for 
each school is as follows:
• Central Elementary: 450
• West Elementary: 304 
• Wamego Middle: 364 
• Wamego High: 439 
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Shuttle service runs 
between USD 320’s 

two elementary 
schools and one 

middle school

Shuttle Service Overview
Like many school districts, USD 
320 provides bus service to 
students who live outside city 
limits. Typically, Kansas school 
districts forgo providing service 
to students within two miles of 
the school in favor of reducing 
the district’s transportation 
costs. However, Wamego and its 
residential neighborhoods are 
bisected by US-24, which runs 
east to west through Wamego. 
US-24 is a 4-lane road with high 

speeds and traffic volumes, 
as well as a significant crash 
history. Given the characteristics 
of US-24, the district has elected 
to not allow children to cross 
the highway to get to school.

To address the highway issue, 
USD 320 created a unique 
shuttle service to allow 
children get to school safely 
while maximizing the cost 
and efficiency of the school’s 
transportation resources.

How the Shuttle 
Service Works 
USD 320 has ten buses in their 
fleet; three of those buses are 
dedicated to special needs 
students. The ridership on the 
buses is as follows: 

• 518 rural riders
• 489 shuttle service riders 
• 30 special needs riders

The shuttle service is for 
students living within walking 
distance of the school, but 
would have to cross US-24 to 
access their school. 

To use the shuttle service, 
students walk from their home 
to the nearest USD 320 school 
(Central Elementary, West 
Elementary, or Wamego Middle 
School). The shuttle then picks 
them up from that school and 
takes them to the school they 

attend. This service is provided 
both in the morning and 
afternoon. 

The shuttle service reduces 
costs for the school by 
eliminating the need to pick up 
students from their homes to 
take them to multiple schools. 
This is a great model of a well-
planned multi-modal system.  

Wamego Middle 
School

West Elementary 
School

Central Elementary 
School
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Education & 
Encouragement

Wamego High School 
students complete a 
bicycle skills course known 
as the “Outdoor Unit.” 
Learning is split between 
a traditional classroom 
section  (reading and 
worksheet based skill 
learning, pre-testing, 
post-testing) and on-
bike training where they 
practice riding, safety 
skills, and helmet fitting. 

This SRTS Plan 
recommends expanding 
the program to younger 
students — preferably 
5th & 6th grade, so 
students gain these 
skills at a younger age 
and can more fully 
utilize them in their lives 
throughout childhood and 
adolescence. 
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Enforcement

The City of Wamego’s Police 
Department has a School 
Resource Officer (SRO). The 
SRO is assigned to work with 
schools and monitor speed 
zones.

Although the School Speed 
Zones are not enforced with 
officers daily, the SRO makes 
rounds at each school. 
In addition, the police 
department will monitor an 
area if requested by citizen 
calls.

The Wamego Middle 
School has a crossing guard 
on Kaw Valley Road at 17th 
Street. This crossing guard 
is an employee of the 
police department, not the 
school district.

Currently, there are no 
formal in-school programs 
for enforcement.
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Evaluation

The Evaluation portion 
of any Safe Routes to 
School project includes a 
parent-guardian survey 
and bicycle-pedestrian 
counts. These tools help 
identify existing issues 
with students’ travel to 
and from school that are 
not otherwise visible 
from analyzing existing 
infrastructure at the site. 

This section will first 
examine the results of 
the parent-guardian 
survey for USD 320 and 
will then explore the 
outcomes of the bicycle 
and pedestrian counts 
for the SRTS Plan.
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123

Parent-Guardian 
Survey

To accurately understand and 
measure data for the SRTS plan, 
surveys were handed out to 
the parents and guardians of 
the fourth grade class of USD 
320. The survey is six pages 
long and ask respondents about 
their family, how they get their 
child to and from school, the 
environment along their child’s 
way to school, and the parent or 
guardian’s perceptions of travel 
and safety to school and in their 
neighborhood.

West Elementary School 
houses all 123 fourth grade 
students enrolled in USD 320. 
Surveys were distributed as 
paper copies and in online 
format to capture more parent/
guardian responses. Collected 
approximately 3 weeks later, the 
surveys were returned and later 
analyzed. 

Pages from the Parent-Guardian Survey. 

Survey 
Responses

Total Fourth 
Graders

40 27 paper

13 online

Of children who don’t take the shuttle
:

70%
of children use the 
school’s shu�le service* 
to get to & from school

To get to the 
shu�le stop:

30% walk

55% get a ride

0% bike

18% walk

21% get a ride

61% ride the bus

0% bike

75% of children 
are free from 
major health 
condi�ons

20% 
qualify 

for free lunch

they get an 
average of 4.65 days 

of  physical ac�vity 
a week of 

respondents’ 
children are 

white

the average 
household has 
2.25 cars

bus service is 
provided to 

68% of 
children

it takes 
students 

an 
average 
of 10.7 

minutes 
to get to 

school

22%

grades respondents 
let their child can walk 

alone to school:
3rd grade

22% 6th grade

33% never

75%

is the average length 
respondents have lived 
in their homes

7 
years

*the shu�le service refers to the bus service that takes students 
from their home on one side of US 24 to their school on the 
other side of the highway; this is different from the bus service that picks up and drops kids off at school
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33%

23%

20%

18%

18%

These 
places are 
located 
along 
students’ 
routes 
to school:

Gas Sta�on

Convenience Store

Playground

Vacant Lot

Small Retail & 
Business

Regarding along their child’s way to school, people say...

sidewalks are well maintained & cleaned

sidewalks are wide enough for 2 people

sidewalks are separated by 
grass or trees50%

55%

50%

57%
of children do not have 
sidewalks along their 

way to school

27%
sidewalks are free of 
obstruc�ons

53%
agree the 

school-zone is 
well-enforced

Respondents say that if their 
child walked to school, they 
would have to cross:

35%
intersec�on 
without a 
crosswalk

45%
highway or 

freeway

50%
road with 

busy traffic

25%
intersec�on 

without 
street signal

15%
railway

50%
would enjoy 

walking their child 
to school

43%
say the walking 
environment is 

quiet & well-shaded 
by trees

40%
say there are 

nice things to see 
on the way to school

48%
worry their child will be hit 

by a car if they walk to school

28%
do not find it 

convenient to walk 
to school

but... 
    

60%
say it is easier 

or faster to drive 
their child to school

55%
worry their child 
will be taken or 

hurt by a stranger but...     

65%
believe the 

people in their 
neighborhood 
can be trusted

40%
chose their 

home because 
of the quality 

of the 
neighborhood

1/6
chose their 

neighborhood 
because it is 
easy to walk 

around

1/3
moved to 

their 
home 

because it 
is close to 

their 
child’s 
school

1/3
live within 

walking 
distance of 

their 
child’s 
school

Other findings:
• in the last year:

• only 5% of 
respondents had Walk 
to School Day

• only 5% of 
respondents had 
pedestrian safety 
education at their 
school

• 3% of respondents 
experienced crimes 
that involved school 
children

• 3% or respondents 
experienced traffic 
accidents that 
involved school 
children

• 20% of respondents 
had sidewalks added 
along their child’s way 
to school

• 45% of respondents 
did not experience 
any positive 
environmental 
changes on their 
child’s way to school

Overall, few respondents 
live within close proximity 
to the schools that their 
child attends. The survey 
illustrated that most of 
the children are taken to 
school either by the bus 
system or by car. 

Most of the responses 
suggested that the children 
live too far from the school 
or that walking conditions 
are too dangerous for their 
child to walk to school. 
Improvements need to 
be made to encourage 
children to walk or bike to 
school.
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Engineering

The purpose of the 
Engineering section is to 
understand the existing 
conditions of Wamego’s 
pedestrian network 
and identify areas of 
improvement. In 2014, the 
City of Wamego adopted a 
Sidewalk Master Plan (see 
appendix), which created 
a thorough inventory 
of sidewalk and ramp 
conditions. Further, the 
Sidewalk Master Plan 
prioritized projects based 
on location and need 
and added additional 
safety suggestions where 
needed.  

Building on the Master 
Plan, this segment of the 
SRTS Plan highlights key 

projects directly around 
the elementary and middle 
schools; within the scope 
of Safe Routes to School.  
Additionally, it offers updates 
to a few projects, providing 
new ideas that improve 
project safety and feasibility.  

Together, the projects 
recommended in the 
Sidewalk Master Plan and 
this SRTS Plan will help the 
City and USD 320 improve 
safety in the coming years 
to further encourage and 
promote children walking 
and biking to school.
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Sidewalk 
Assessment

As part of the USD 320 Safe 
Routes to School Plan, the Flint 
Hills Metropolitan Planning 
Organization conducted an 
assessment of Wamego’s 
sidewalks. While most streets 
throughout the central part 
of town have sidewalks, 
neighborhoods in the southwest 
part of town and north of US-24 
have insufficient pedestrian 
infrastructure. Neighborhoods 
in the southwest part of town 
and north of US-24 are in the 
most need of new sidewalks.

The recommendations of 
this SRTS Plan are identified 
in the map on the right. 
These locations match 
recommendations from the 
2014 Sidewalk Master Plan, 
which were prioritized on page 
9 of that document. 

Above: Overall sidewalk improvement map for USD 320

 Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics, CNES/Airbus DS,
USDA, USGS, AeroGRID, IGN, and the GIS User Community

Central Elementary

Wamego Middle

West Elementary

More information about 
these projects can be found 
in the following pages, as well 
as other recommendations 
for building sidewalks near 
USD 320’s elementary and 
middle schools. In this section, 
the recommendations are 
separated by school and are 
listed according to their project 
number from the 2014 Sidewalk 
Master Plan.
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24
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USD  320

Walkable 
residences

Non-walkable 
residences

Exis�ng 
sidewalks

All recommended 
sidewalks

All recommended 
intersec�on improvements
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4th St

West Elementary

West and Central 
Elementary Schools

Central Elementary is home 
to the school district’s 
kindergarteners, first and second 
graders. It is located on the west 
side of town in a residential 
neighborhood defined by 
winding roads.  

Because of its central location, 
residents within close proximity 
to Central Elementary are 
connected by many sidewalks. 
There are areas, however, such 
as those along 4th Street and 
west of Walnut Street, that 
lack sidewalks and crosswalks. 
Building sidewalk connections 
between Central Elementary 
School and the non-walkable 
areas (illustrated in the map 
on the right) can help make 
Wamego safer for its PreK-2 
students.

West Elementary is home to the 
district’s third, fourth, and fifth 
graders. It is located centrally to 
the Wamego community, just 
west of Kansas Highway 99.

Currently, the streets 
neighboring West Elementary 
lack sidewalks and marked 
crossings, and is therefore 
not very safe or walkable for 
children going to school. As 
the map on the right shows, 
many residences within close 
proximity of West Elementary, as 
well as those further out on the 
outskirts of town, are not very 
walkable. 

The following pages provide 
more detailed recommendations 
for improvements near 
Wamego’s elementary schools.

Right: Sidewalk 
recommendations for West and 

Central Elementary Schools.
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The recently reconstructed 
4th Street  added needed 
sidewalks and a striped crossing.  
The addition of RRFBs to the 
crosswalk is recommended to 
improve safety and visibility on 
the curve.

Map 1 (Priority 1-3 in Sidewalk Master Plan)

Map 2

6th Street Road at north entrance of West Elementary School, 
location of proposed Rectangular Rapid Flash Beacons.

4th Street at south entrance of West Elementary School, location of 
proposed Rectangular Rapid Flash Beacons.

W
alnut St

SMP 
Recommendations          

New sidewalk

Parkview
 Dr

W
alnut St

4th St

H
illcrest Rd

6th Street Rd

6th St

6th Street Road (Map 1 SRTS; Priority 1-3 of SMP) 4th Street (Map 2 SRTS)

West Elementary 
School

A sidewalk is recommended 
along Sixth Street and Sixth 
Street Road. The recommended 
sidewalk would connect the 
existing sidewalk at Parkview 
Drive and connect to the 
sidewalks at Hillcrest Road. 
This would create a seamless 
pedestrian connection between 
the residential neighborhood and 
West Elementary School.
The SRTS Plan recommends 
several changes to the 2014 

Sidewalk Master Plan. First, the 
crossing of Hillcrest Road/6th 
Street Road should be moved 
north to the intersection (as 
shown in Map 1). Doing so 
increases safety by removing the 
crossing from the blind curve 
and placing it in an open, visible 
location. Further, this location 
leverages the safety benefits of 
the existing stop signs.  From the 
intersection, the sidewalk would 
continue along the west & north 

sides of 6th Street Road to the 
existing sidewalk at Parkview 
Drive.
In addition to sidewalk 
connectivity, Rectangular 
Rapid Flashing Beacons (RRFB) 
should be added at the existing 
crosswalk on 6th Street adjacent 
to West Elementary. The existing  
crosswalk sits at the crest of a 
hill, restricting sight distance, and 
the RRFBs will alert drivers that 
someone is crossing the street. 



Engineering         2928          Engineering USD 320 Safe Routes to School PlanUSD 320 Safe Routes to School Plan

Map 4 (Priority 1-6 in Sidewalk Master Plan)

The intersection of Lincoln Avenue and 8th Street. 

SMP Recommendations          

Trail to rec complex

creek

Utilize existing 
sidewalk on bridge

Pi
ne

 S
t

Map 3 (Priority 1-2 in Sidewalk Master Plan)

Wamego 
High 

School

8th St

Li
nc

ol
n 

St Existing

Curb extensions

Wamego 
High 

School

8th St

Li
nc

ol
n 

St Recommendation 2

Curb extensions

Pine Street (Map 3 SRTS; Priority 1-2 of SMP)
A sidewalk is recommended along Pine Street to connect 8th Street 
and the Wamego Recreation Complex. The 2014 Sidewalk Master Plan 
recommends building the sidewalk on the east side of Pine Street, 
but the SRTS Plan recommends building the sidewalk on the west 
side of Pine Street to take advantage of the existing sidewalk on the 
bridge crossing the creek. While the existing bridge sidewalk is narrow 
(approximately 4 feet), it is functional. It is strongly recommended 
that the existing dilapidated railing is replaced for safety reasons. 
With minimal investment, utilizing the existing bridge would improve 
conditions for those walking. Further, the west side of Pine Street has 
open space, preventing the need to remove multiple mature trees. This 
sidewalk would create a pedestrian connection between the residential 
neighborhood and the recreation complex, making it easier, safer, and 
more comfortable for people walking. 

Curb ex

Wamego 
High 

School

8th St

Li
nc

ol
n 

St

Pedestrian 
island

Recommendation 1

Lincoln Avenue 
(Map 4 SRTS; Priority 1-6 of SMP)
The crosswalks at the intersection of 8th Street and 
Lincoln Avenue, which serve Wamego High School 
and Central Elementary, are faded and hard to see. 
Lincoln Avenue is a 50-foot wide two lane street, 
which likely experiences high vehicle speeds due to 
its width. 
Two alternatives are proposed for this intersection. 
Recommendation 1 through the creation of a 
pedestrian island, would reduce crossing distance 
to approximately 16 feet, and improve safety as 
students would only cross one land of traffic at 
a time. Recommendation 2 would install curb 
extensions to slow traffic speeds and shorten 
the crossing distance on Lincoln Avenue. Both 
recommendatinos would provide more pedestrian 
space and make pedestrians more visible. 
Additionally, RRFBs should be installed at the 
northern crossing of Lincoln Avenue.
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Map 5 (Priority 2-11 in Sidewalk Master Plan)

Map 6The intersection of Ash Street and 
6th Street, in the northwest corner of 
the City Park.

The intersection of Poplar Street and 8th Street, at the northwest corner of Central Elementary.

Ash Street & 6th 
Street (Map 5 SRTS; Priority 
2-11 of SMP)
With such close proximity 
to downtown, City Park, a 
playground, and swimming pool, 
this intersection requires several 
upgrades to make the entrance 
to the park safer and more 
pedestrian friendly.
First, the geometry and 
alignment of the intersection 
should be corrected through the 
installation of curb extensions. 
This would eliminate the 
extremely large radius on the 
southwest corner, shorten and 
square the crosswalks, and 
install ADA accessible ramps, 
resulting in safer and more 
pleasant pedestrian access. 
These projects pair seamlessly 
with Priority 2-11 from the 
Sidewalk Master Plan.

Poplar Street & 8th Street (Map 6 SRTS)
This intersection serving Central Elementary and Wamego High School 
should be upgraded with the addition Rectangular Rapid Flash Beacons 
(RRFB).

Recommended

City 
Park

City 
Park

6th St6th St

As
h 

St

As
h 

St

Curb extensions

Existing Po
pl

ar
 S

t

8th St

Central 
Elementary
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Elementary Schools Recommendations Action 
Taken

Build sidewalks on either side of Country Club Drive to connect to Wamego Health Center.
Build sidewalks on 6th Street Road between West Elementary School and the intersection of 6th Street 
and Hillcrest Road to connect to the existing sidewalk and the Elementary School. Add Rectangular Rapid 
Flash Beacon (RRFB) to existing crossing of 6th Street Rd at school. (map 1).
Add RRFB to the existing crossing at south entrance of West Elementary School. (map 2)

Build sidewalks on the west side of Walnut Street between 6th Street and 4th Street/Old US Hwy 24.

Build sidewalks on both sides of 4th Street/Old US Hwy 24 to fill in gaps between Columbian Road/2nd 
Street and Walnut Street.
Build sidewalks on both sides of Military Trail Road to fill in gaps between Horseshoe Road and Columbian 
Road/2nd Street.
Build sidewalks on either side of Columbian Road between US 24 and 4th Street/Old US Hwy 24. Continue 
sidewalks on both sides of 2nd Street to Spruce Street.
Build sidewalks on both sides of 6th Street Road between Bluebird Road and the existing sidewalk at 
Wamego Community Garden, across the street from West Elementary. Add RRFB to existing crossing of 
6th Street at school.
Build sidewalk around Warren Circle

Build sidewalk on the north side of Simmer Drive
Build sidewalk on both sides of Warnow Circle
Build sidewalk on both sides of Marsha Lane

Build sidewalk on both sides of Feess Circle
Build sidewalk on both sides of Riverview Drive

Build sidewalk on both sides of WIlson Circle
Build sidewalk on both sides of Deborah Circle
Build sidewalk on both sides of Walnut Street between US-24 and 8th Street
Repaint and manage existing crosswalks to maintain visibility for pedestrians

Install curb extensions and RRFB at crossing of Lincoln Avenue at 8th Street directly adjacent to Wamego 
High School (map 4)
Repaint and maintain crosswalk on Lincoln Avenue, adjacent to Wamego High School (map 4)

Add RRFB at north crossing of Poplar Street & 8th Street, adjacent to Central Elementary (map 6)

Repaint and maintain crosswalks at 6th and Ash Streets; Build curb extensions (map 5)

Build sidewalks on the west side of Pine Street between the existing sidewalks on 9th Street and the 
existing sidewalks on 8th Street to connect to Wamego Recreation Complex (map 3)
Repaint and manage existing crosswalks to maintain visibility for pedestrians

Wamego Middle
Wamego Middle School houses 
USD 320’s sixth, seventh, and 
eighth grade students. It is 
located north of US-24 and west 
of K-99.

As the map on the right shows, 
Wamego Middle School is not 
walkable for most of its nearby 
residents. The neighborhood 

directly adjacent to the school 
has some sidewalks, although 
sidewalks are absent elsewhere.

The sidewalks recommended 
for Wamego Middle School 
create connections along 
major roadways within the 
neighborhood. Building 
sidewalks in these locations 

helps create safe walkways 
between the school and these 
non-walkable areas.

The following pages provide 
recommendations for sidewalk 
improvements near Wamego 
Middle School.

Above: Sidewalk recommendations 
for Wamego Middle School.

24

Wamego Middle

USD 320

Walkable 
residences

Non-walkable 
residences
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sidewalks
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sidewalks
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Map 7 (Priority 2-2 & 2-3 in Sidewalk Master Plan)Kaw Valley Road (Map 
7 SRTS; Priority 2-2 & 2-3 of 
SMP)
New crosswalks and minor 
sidewalk improvements are 
recommended along Kaw Valley 
Road, adjacent to Wamego 
Middle School.
The existing crosswalk on the 
east side of 15th Street aligns 
with an existing sidewalk 
and ramp on the west side 
of Kaw Valley Road.  As this 
is the most direct route for 
students living on 15th Street 
and further south, a crosswalk 
is recommended across Kaw 
Valley Road, to create a safe and 
direct connection to the Middle 
School.
In addition, crosswalks and ADA 
curb ramps should be well-
maintained and remain both 
visible and accessible.
Sidewalks gaps should be filled 
on 16th Street to connect to 
the Kaw Valley Road sidewalk. 
Together with the sidewalk 
recommendation in the 
Sidewalk Master Plan on 15th 
Street, 17th Street, & Lilac Lane, 
these projects will create a safer, 
more connected, and more 
comfortable environment for 
students walking to Wamego 
Middle School.

Wamego 
Middle 
School

SMP 2-3

SMP 2-2

New sidewalk

New crosswalk

Ka
w
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al
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y 

Rd

17th St

16th St

15th St

The intersection of 15th Street and Kaw Valley Road, adjacent to Wamego Middle 
School. Proposed location for new crosswalk.

The intersection of 17th Street and Kaw Valley Road, adjacent to Wamego Middle School.  Proposed location for RRFB.
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Wamego Middle Recommendations Action 
Taken

Repaint and maintain existing crosswalks adjacent to Wamego Middle School at the intersections of Kaw 
Valley Road with 16th and 17th Streets. Add RRFB at the 17th Street crossing. (map 7)
Mark new crossings, with signage, that cross Kaw Valley Road at 15th Street to connect with the middle 
school. (map 7)
Build sidewalks on both sides of Say Road between K-99 and Salzer Road

Build sidewalks on both sides of Columbian Road between US-24 and Say Road
Build sidewalk along the north side of US 24 between Kaw Valley Road and Cameron Circle

Build sidewalks on both sides of K-99 between Graves Road and Say Road

Build sidewalk on either side of Kaw Valley Road between Say Road and Elm Slough Road
Build sidewalk on Elm Slough Road to Treyton’s Lane

Build sidewalk on either side of Willow Creek Place and Willow Creek Lane
Build sidewalk on either side of Deer Creek Road

Build sidewalk on either side of Trail Ridge Road
Build sidewalk on both sides of Auburn Drive

Build sidewalk on both sides of Meadow Lane
Build sidewalks on both sides of Lilac Lane

Build sidewalk on the north side of US-24 between Cameron Circle and Kaw Valley Road

Repaint and manage existing crosswalks to maintain visibility for pedestrians

Appendix

38

45

Parent-Guardian Survey

Sidewalk Master Plan




